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- HUPAC .

Hupac milestones 2018

Total Hupac traffic + 21,4%

__ Transalpine via CH + 14,4% ——
New brand Maritime Logistics: A\" AN - Semitrailers via CH + 45%

Acquisition of ERS Railways ormation

Y= Digital transf



Hupac — overall strong financial year 2018

.

million, CHF ) 2018-17 E g
Turnover 579:7 + 19 4% 141
Profit of the year 7:,9 - 29,1% i 2o
EBITDA 53:0 +10,4% - E
Investments total 8813 + 29,6%
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2018: Hupac takes over maritime operator ERS Railways




- HUPAC .
ERS Railways — the new Hupac brand in Maritime Logist ics

- Business continuity & growth strategy
ERS qulwqys"’ > ERS Railways as proven brand in Maritime Logistic s

> BU management & HQ Hamburg unchanged

Bremerhaven Hamburg _ _
> Synergies Hupac network, assets, IT and services

Rotterdam > Expansion of services from Benelux ports

New hinterland maritime connections:
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> Rotterdam & Kornwestheim

Mannheim @
Kornwestheim @

> Rotterdam S Minchen (as of June 2019)

Singen > Rotterdam S Nirnberg (as of June 2019)



—~HUPAC -
Hupac Group. Combined advantage for logistics
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Hupac — fast growing investments in modal shift
(mio CHF)
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- HUPAC .

Hupac: modal shift & 4m corridor - terminal capacity cr itical
* ) 1239 )
Brwinow 9,000 k¢
(Warsaw) $ :

Geleen RTC

Gateway Basel Nord

Pordenone (mid 2019)

Brescia
Novara CIM (@) Milano Smistamento

Piacenza

Hupac Terminal projects

Hupac Terminal participation projects
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20 years of successful modal shift policy of Switzerland
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Transalpine traffic via CH
Volumes in mio. t
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—~HUPAC —
Swiss subsidies: modal shift will require new appro ach

Swiss subsidies all operators Alptransit Gotthard/Ceneri base tunnel

(in mio CHF — current legislation) Planned productivity growth Rhine-Alpine
corridor will not be fully implemented by 2024

Parameter 2021 — 2030+
As should be As will be
Flat track only in part: inclination
15/17/21%0 remains unchanged

2000 t with 1 loco 1 loco only 1700 t

Trains 740 m - DB network bottleneck:
690 m train length until 2030+
- corridor train path planning?

2016 2017 2018 2019 2020 2021 2022 2023 2024
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. HUPAC
2024: Productivity gap Alptransit endangers modal shif t

2018 2024
M Level of road competition
Temporary shortfalls

% 55
mio. (construction, disruptions...)

. 690m train length instead of 740m

Structural shortfalls
(Infra costs, train paths,...)

0 mio.

Subsidies for Subsidies for Productivity gain, «more payload» &
intermodal transport intermodal transp.  new Swiss track access prices 2021
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Hupac 2019: goal to achieve 1 million
road consignments shifted to IM rall

Road consignments in 1000
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Thank you'!

- HUPAC

moving together



