
PERMANENT CHANGE 

BRACKEN DARRELL, CEO LOGITECH 







1. REINVENT 

YOURSELF 



THE RULES CHANGED 

 



TURNAROUND 



Returned Logitech  

to growth 

$75 $139 $198 $179 

Profitability in $M 

We revitalized 

Logitech’s growth 

capability 



Created a diverse and 

growing portfolio 

 Mobile Speakers  Tablet Accessories 

 Video Collaboration 

3  
New categories  
since 2013 

80+% 
of sales growing  
in FY 16  

+6%   
Growing in FY 16 
for Mice & Keyboards 

Growth           
in spite of declining 

markets – PC, iPad 



Demonstrated 

ability to grow 

market share 

Achieved leadership 
in almost every 
category 

Source: NPD, GFK from selected geographies 



Great People,  

Great Culture  

+263% 
Number of Job 
Applications YoY 

+54% 
Overall Rating 
Improvement 

-22% 
Regrettable Attrition 

Recommend  
to a friend 

76% 



2. BE SELECTIVE 



BE SELECTIVE 



DESIGN 



Gaming 
Video 

Collaboration 

Home Music 

Creativity & 

Productivity 



JAYBIRD 



3. BE HUNGRY: 

SMALL IS GREAT 



DAVID HAS LOTS TO OFFER 



HUNGER HAS LOTS TO OFFER 



19 

HUNGER HAS LOTS TO OFFER 



20 
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THANK YOU 




